ELMS FARM PRIMARY SCHOOL GOVERNING BODY
STRATEGIC PLAN 2023-2024

|

Quality of Education

The school’s curriculum is
fully embedded and
delivers the school's vision
& values. Pupils’ work is
consistently of a high
standard across the
curriculum. Teaching &
learning is exceptional with
pupils achieving highly
against their starting
points. All pupils are
ambitious & leave the
school with the right skill
set to be successful in their
future.

|

Early Years

All pupils are actively
engaged in a wide variety of
learning experiences, which

remove barriers and

develop inquisitive
learners.

The EYFS provision
motivates pupils, develops
independence &learning
skills with the key
knowledge to prepare them
for Key Stage 1.




ELMS FARM PRIMARY SCHOOL GOVERNING BODY

STRATEGIC PRIORITIES 2023-2024

Priority Area of School
Evaluation
Key
Priority
1
Key Behaviour &
Priority  [AVESI{UL6(S
2
Key Personal
Malels1s"A Development
3

Linked to the 3 year Strategic Plan & SDP 23-24

Key Priority Responsible Monitoring
Governor

To raise attainment to ensure pupils | Curriculum Termly HT reporting:

in all year groups meet their FFT 50 progress & attainment

target in Reading, Writing & Maths

through staffing structure & targeted | SEND -Aut SEND Review-BEP

interventions.
-Summer Term: progress
reports

90% of Y1 pupils pass Phonics Curriculum -Spring term governor

Screening Assessment June 2024, EYFS monitoring visit
-Summer term data

100% of pupils are confident readers. report

Monitoring identifies that vocabulary | Curriculum -Spring term governor

development & the development of monitoring visit

oracy is improved in 100% of lessons. | EYFS Lead -Voice 21 monitoring
reportsr

There is a shared expectation for -Spring term governor

high standards of teaching and monitoring visit

learning throughout 100% of the

curriculum.

Whole School attendance is line with | Chair -Aut 2 visit-attendance

national average (94%+) -Termly HT report

Rates of persistent absence decrease

by 50%

100% of staff and pupils receive Spring term monitoring

effective online safety curriculum

with an establish knowledge base for

parents/carers

There are effective filtering and Chair Aut 2 audit

monitoring systems which meet

100% of the filtering and monitoring Termly report

standards.

100% of pupils improve life skills and Termly report & assembly

wider opportunities through EFPS

Passport.

100% of pupils and parents/carers Curriculum Aut & Summer monitoring

understand children’s rights.
Completion of RRSA.

SL report Summer 24

100% of pupils complete enrichment
activities to enrich life experiences

Reporting of club
attendance
Calendar of events
HT report termly

Completion of Eco-Schools Award

Monitoring
Spring/summer term




Area of School
Evaluation
Leadership &
Management

Priority

Key
Priority
4

100% of subject leaders utilise
Nautilus to lead to high standards in
all subjects.

Key Priority

Responsible

Curriculum

Monitoring
Governor

Summer term-curriculum
visit

by the end of Reception.

SEND provision is highly effective in
ensuring progress for all learners.

Staffing structure leads to increased FGB Termly data report
standards & attainment in Y3-Y6.
100% of staff are committed to their | Inclusion Spring term monitoring
well-being. with workload champion
Key E.Y.F.S 100% of pupils have access to an E.Y.F.S -Spring term monitoring
Priority effective outdoor provision to visit.
5 enhance learning. -Summer term data
All pupils complete Phase 4 Phonics report

-SEND BEP review Aut 23.

ELMS FARM PRIMARY SCHOOL GOVERNING BODY

STRATEGIC PRIORITIES 2023-2024: FUTURE PROOFING THE SCHOOL

Linked to the Strategic Risk Register

Priority

Actions

Monitoring

To secure the number of pupils on
roll, with a focus on EYFS.

-Promotion of the school in the local
area.

-Advertising-social media
-Maintenance of website

-NOR reported half- termly

To continue to improve the external
site to improve outdoor provision.

-Fundraising/bid writer
-Gardening area

-termly reporting

To ensure the school building is fit
for purpose, represents the school’s
values and modernised.

-Meeting room/staff room

-Ongoing monitoring of the building
-Modernised with values displayed
-Reception entrance

-Suitable for all learners

-Health & Safety governor visit
reports termly.

-Planned and completed works
discussed at FGB

-Progress towards Accessibility Plan.

To ensure the effective management
of the school budget and staffing
structure.

-Review staffing based on SDP
priorities & NOR.
-Budget monitoring-audit.

-Finance audit
-Staffing plan structure Spring term
24.




ELMS FARM PRIMARY SCHOOL GOVERNING BODY
MONITORING SCHEDULE 2023/2024

Governor Monitoring Schedule

Autumn term Spring term Summer term

BG-GDPR Audit | SL Online Safety | SL Safeguarding | Curriculum SA-Behaviour & | Panel: Data-
Review-BEP Monitoring& Attitudes- attainment &
leadership inclusion progress-SMT
SA-SEND BEP SL Attendance BG-EYFS &
Review Phonics
HS Curriculum :
RRSA
Pay committee
HT Appraisal
NC-Health & NC-Health & NC-Health &
Safety Safety Safety




